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The vision of the Bulungula Incubator is to be a
catalyst in the creation of vibrant and sustainable
rural communities. Our mission is to achieve

our vision by partnering with our community,
government, NGO's and other innovative thinkers to
find synergies between the traditional rural African
lifestyle and culture, and external technologies and
innovations. We aim to be an influential agent for
change by spreading our vision widely and working
to inform government and corporate policy.

Phone: 047 5778908
Fax: 086 527 8277
Email: rejane@bulungulaincubator.org

P.O. Box 43
Mganduli
5080

Farm 37, Xhora Mouth Administrative Area, Elliotdale District

Department of Social Development NPO registration no. 057-666
Tax PBO number: 930029899



FROM THE BOARD




FROM THE DIRECTOR

Dear Friends of the Bulungula Incubator

From very modest beginnings, the Bl has grown into an
organisation of 23 permanent staff members and 100 community
workers. It has facilitated the launch of 20 individually owned
agricultural income-generating businesses and empowered a
further 21 micro-enterprise owners. Over 2000 children and
learners have benefited directly from our efforts in education
and nutrition, 4 villages have improved access to basic services
and our health awareness and outreach programmes are open
to the approximately 5000 community members of the Xhora
Mouth Administrative Area. We have delivered 3 years of audited
financial statements. These are the easy-to-list numbers. It is,

of course, much more difficult to express the softer details:

the support of a community, the inspiration from children, the
struggles towards what can sometimes seem like insurmountable
goals and the collaborative encouragement of partners, donors,
advisors and volunteers.

Our journey, thus far, has highlighted the importance of
connecting our efforts into broader social movements working
towards positive change in South Africa and internationally.
These connections can leverage our work from its impact on our
immediate surroundings to shaping the future of our country.

As we look back on our achievements, we consider the lessons
learned in what has been a challenging yet inspiring journey. The
Bl team is skilled, committed and energetic. With the support

of our community, donors and partners we are sanguine in the
belief that we will continue to make progress towards our goals.

Yours in development and empowerment
Réjane Woodroffe

Director
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ABOUT US

The Bulungula Incubator (BI) is a Not-For-Profit Association based in
Nagileni Village in the Xhora Mouth Administrative Area of the Eastern
Cape. Ngileni is the most remote village in one of the poorest districts

in South Africa (Amathole District Municipality). The Village is without
any basic services. Until about a year ago, the municipal road stopped
3km from the village. Access into the village was by foot or 4x4 only.
The nearest clinic is a 2 hour walk (6 km) from the village and the closest
hospital is 12 hours (24 km) drive by 4x4. Almost all resident adults are
illiterate and very few villagers from Ngileni have ever completed school.

The Bulungula Incubator has extended its services beyond Nqileni Village
and now also covers the villages Tshezi, Folokwe and Mgojweni in the
Xhora Mouth Administrative Area, a population of approximately 5,000
people. The projects we run are grouped into focus areas in Education,
Sustainable Livelihoods, Basic Services and Health and Nutrition.

This is our second annual report.



FOCUS ON EDUCATION



%
G
—
g
o
Z
0
-
3
-
o
L




EDUCATION PROJECTS




FOCUS ON SUSTAINABLE
LIVELIHOODS

In the Xhora Mouth Administrative Area that the Bl services,
there are limited formal employment opportunities outside of
those at a few schools, trading stores, the Bulungula Lodge
and the Bulungula Incubator. The main source of employment
for community members remains that offered by the migrant
labour system at the mines in Gauteng, the fruit farms in

the Cape and for domestic work in the cities. While migrant
labourers are able to send much needed cash remittances to
their homesteads in the village, the impact on family life is
disruptive. Family members are typically away for most of the
year, only visiting during annual holiday periods, the effects of
which can be injurious to domestic life and family health.

Since the work by the founders of the Bl began in the

area in 2002, it was obvious that a focus on job creation
opportunities would be an elemental part of any sustainable
and integrated strategy in rural development. The first
project in this focus area began with the establishment of
the Bulungula Lodge which assisted community members
in the set up and ongoing running of their wholly owned
and managed enterprises, including village tours, a
restaurant, canoe trips, horse riding, fishing, a craft shop
and other tourist related services. When the Bl was formally
constituted in 2007, the work in this area expanded into
agriculture and micro-enterprises that served to develop the
local economy specifically, not just the tourist markets.

Besides the direct benefit of job creation opportunities,
the development of local markets creates a powerful,
positive multiplier effect of income set off by keeping
any money generated in the community spinning around
the local economy.




e Essential Oils and Botanicals. Last year we reported on the
successful launch of the Essential Oils and Botanicals project
and the incorporation of the Zizamele Farmers Co-operative.

At the start, 14 farmers participated in the project. The Co-

op has since grown to 20 member farmers who have had 6
successful harvests since April of 2010, producing in excess of 3
tons of fresh lemongrass. The Co-op has had many challenges
with stock loss due to mould and fungus, high transport costs
and seasonal vagaries. Together they continue to pull through
these obstacles and the project now looks to be on the path to
producing sustainable incomes.

e The group of 5 sewers in the Ngileni Sewing Team have grown
from producing a few items in the traditional Shweshwe print
for the Bulungula Lodge craft shop to managing large orders for
corporate laptop bags, the Jujurhra Preschool and the goodie
bags distributed at the Bl Health Awareness events. They are
now completely independent and require little ongoing support
from the Bl in stock, financial and sales management.

e The Hairdresser established in Mgojweni village at the end

of 2010, has turned into a thriving business serving the local
community with braiding, hair cutting and shaving, washing and
blow-drying services. It is wholly supported by customers from
the local community.

e The Village Homestays was successfully launched during
the busy Christmas holiday period. They began by leveraging
off the advertising of the successful Bulungula Lodge, eagerly
accommodating its overflow. While the Bulungula Lodge
offers a great beach-side holiday, the Village Homestays have



¢ Wild Honey (oh boy!) has been produced from our local
indigenous forests. Thus far, the quantity produced has been
small. This group of budding entrepreneurs will be forming
their own Co-operative that will begin to source the training,
equipment and materials needed to grow the size and number
of the hives they tend and the quantity of their delicious
product.

* \We have started to experiment with the viability of a live
Poultry producing enterprise. Live chickens are a popular
product with high demand in the local community and the
profit margins are wider than in the cities. However, stock
management of inputs and of the live produce can be tricky and
we are working closely with this business in its current set-up
phase and as it develops.

e Other microenterprises that we will be looking to launch
include a Photograph taking and printing business, Soap making
(using the essential oils from Zizamele Co-op), Dairy farming and
Tree-planting for tourists to offset their carbon footprints.

e All the products manufactured by these enterprises, vegetables
from the permaculture gardens and goods sourced from
elsewhere, including appropriate alternative energy appliances
can be sold at the local government Social Grant Collection
days. These days are held monthly for community members to
collect child, old-age and disability grants. A limited range of
goods are already sold at these places but there is potential for
them to develop into vibrant local community markets of small
traders and farmers.







FOCUS ON HEALTH
AND NUTRITION

this year. In a very successful collaboration with Madwaleni
Hospital, we have been running fun and informative Health
Awareness Days that begin with a workshop on HIV and other
health-related issues, a motivational talk and hilarious skits by
actors on how to use a condom! This is followed by lunch,
prize-giving raffles, goodie-bag giveaways and the opportunity
to use the voluntary HIV testing and counselling facilities offered
by the Madwaleni staff. The popularity of these days as fun
community get- togethers and the opportunity to access much
needed health services and information was unexpected but
very encouraging. We hope to continue these awareness days
with future themes planned in Primary Health Care, Pregnancy
and Reproductive Health, Eye Clinics, TB and Hypertension.




FOCUS ON BASIC
SERVICES




FINANCES

BALANCE SHEET AS AT 28 FEBRUARY 2011

ASSETS

RESERVES AND LIABILITIES
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A very special thank you goes to Sonja Giese who held the
reigns as Director of the Bl for most of 2009 and 2010.
Under Sonja’s direction the Bl grew from uncertain beginnings
into a professional, efficient and inspired organisation.

We would also like to thank Mark Wessels / Old Mutual
Foundation for giving us permission to use some of the
pictures you see in this report.







